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What does publishing look like ?/What p ositions are available?  

There a vast number of positions found at publishers whose titles vary from location to 

location, however they can all be assumed to fulfill a purpose within one of the following 

functions:  

 
Acquisition : They select the authors/manuscripts  that are believed to succeed, c reate  a 

contract to acquire the rights to publish, and take the author through that contract.  

Planning : They plan w hat needs to be done to get the manuscript from draft to finished 

book.  

Editing : They evaluate manusc ripts, revise written material with the writer, and prepare 

the manuscript for the production staff.  

Designing : They choose a type face that fits the subject, design the appropriate book 

jacket, and format the book focusing on ease of reading.  

Art  Directing : For illustrations in the text and also can be used for the interior and 

exterior book jacket art. 

Copyediting : They do the f act-checking and proofread for spelling, gramma r, and 

punctuation mistakes.  

Production Management: They decide the page -layout of the book, what printer would 

do a good job within the budget, how to source paper and other materials, and they 

oversee the actual production process.  

Distribution : They connect the book with online stores, warehouses, wholesalers and 

bookstore c hains. (This is often the biggest challenge for authors who choose to self -

publish).  

Selling : They inform consumers, bookstores, libraries, and schools about new books. This 

can be done through sending out catalogs or in presentations with booksellers or library 

acquisition committees.  

Marketing/Promoting : They send out review copies, create promotional items, send out 

posts on social media, and book authors on tours.  

 
Note: Outside of publishers, there are also literary agencies.  

Literary Agents  are typi cally hired by authors to help them present their ideas and 

finished manuscript to interested publishers, and also to help the author understand the 

clauses within the publishing contract. Many literary agents will provide their initial 

services for free, but will require a certain percentage based on the contract their client 

would sign with the publishing house.  

 
Popular  Publishing Companies : “The Big Five”  

“The Big Five” is the nickname for the major trade book publishing companies (all of 

which are located in  New York City). These include:  

 
Hachette Book Group  � ̃HarperCollins � ̃MacMillan Publishers            

Penguin Random House  � ̃Simon and Schuster  
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