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problems	from	human	rights	practice	to	fuel	research	and	innovation,	but	have	not	made	sure	that	
their	human	rights	groups	have	been	left	empowered	with	new	tools,	methods,	and	bodies	of	
knowledge.	

Finally,	we	approach	our	work	with	humility,	recognizing	that	we	don’t	have	all	the	answers	
and	that	it	is	absolutely	crucial	to	value	the	experience	and	perspective	of	human	rights	
practitioners	who	are	at	the	frontlines	of	the	documentation	of	violations	and	data	analysis.	We	see	
our	role	
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human	rights	goal,	we	always	explain	why	and	do	our	best	to	connect	them	to	organizations	or	
individuals	who	we	feel	can	better	help	them	achieve	their	goal.		

From	the	moment	we	determine	that	a	partnership	has	potential,	we	practice	and	promote	
inclusive	collaboration.	Both	academic	colleagues	and	human	rights	partners	need	to:	be	directly	
involved	in	shaping	the	research	agenda;	understand	how	data	will	be	shared,	stored,	and	used;	and	
most	importantly	negotiate	outcomes	such	as	publications,	tools,	and	technical	assistance	in	
advance.	We	also	make	it	clear	that	the	transfer	of	technology	is	about	more	than	just	making	tools	
and	techniques	accessible	to	partners.	New	methods	need	to	be	compatible	with	existing	workflows	
and	analytic	outputs	need	to	be	easily	integrated	into	existing	data	systems.	We	seek	to	create	as	
little	disruption	in	everyday	practice	as	possible	unless	all	parties	agree	that	doing	so	is	absolutely	
necessary	and	desirable.	

Although	we	often	engage	in	a	proof	of	concept	stage	using	publicly	available	data,	before	
any	real	work	takes	place,	we	engage	in	extensive	conversations	to	ensure	that	all	parties	are	on	the	
same	page	with	respect	to	the	above.	We	then	work	together	to	draft	a	memorandum	of	
understanding,	contract,	or	letter	of	cooperation	that	formalizes	the	agreements	we	made	in	the	
negotiating	phase.	This	document	is	then	passed	back	and	forth	until	all	collaborators	are	
comfortable	with	it,	and	then	it	is	sent	to	senior	management	at	the	respective	institutions	and	
Carnegie	Mellon’s	Office	for	Sponsored	Research	for	review.	Revisions	are	often	requested	at	this	
stage	and	once	these	changes	have	been	made,	the	document	is	signed	and	becomes	the	basis	for	
the	partnership	moving	forward.	While	such	formal	agreements	sometimes	seem	unnecessary,	
particularly	with	long-standing	partners,	they	are	vital	for	ensuring	that	all	parties	receive	expected	
benefits.	

Because	this	is	research,	we	cannot	always	accomplish	what	we	are	trying	to	do.	This	reality	
is	written	into	the	agreement	so	that	human	rights	partners	understand	that	positive	outcomes	are	
not	a	guarantee.	We	do	promise,	however,	to	always	share	what	we	have	learned	with	the	research	
and	human	rights	communities.	Being	open	and	honest	in	our	capacities	and	limitations	is	a	core	
principle	of	the	center.	In	this	vein,	we	currently	respond	to	the	needs	of	our	partners	with	respect	
to	sustainability	on	a	case-by-case	basis.	As	a	research-oriented	center,	we	make	it	clear	that	we	
cannot	provide	long-term	support	to	our	partners,	nor	can	we	maintain	the	technologies	we	
develop	and/or	deploy	in	perpetuity.	We	hope	that	the	development	of	new	approaches	to	human	
rights	documentation	and	data	analysis	will	spur	more	permanent	solutions	from	organizations	and	
providers	that	are	more	capable	of	stable	product	development	than	we	are	currently,	or	will	
encourage	the	organizations	we	work	with	to	ensure	sustainability	through	internal	mechanisms.	
While	this	has	not	caused	problems	thus	far,	we	regularly	and	reflexively	reevaluate	this	aspect	of	
our	work.			
	
Dissemination	of	Knowledge	and	Results	

In	addition	to	engaging	in	partnerships	and	collaborations	with	human	rights	practitioners,	
we	also	seek	to	produce	and	disseminate	knowledge	about	the	use	of	technologies	in	human	rights	
practice	to	the	broader	community.	We	do	this	through	a	wide	range	of	formats	from	books	and	
peer-
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organizations.	Sometimes	these	endeavors	focus	specifically	on	the	tools	and	methods	being	
developed	at	CHRS	and	sometimes	they	focus	more	generally	on	the	use	of	diverse	technologies	in	
human	rights	work.	Our	goal	is	to	reach	diverse	audiences	with	different	needs	and	cultural	
understandings	of	technology	and	human	rights	practice	in	the	ways	that	are	most	useful	to	them.	
	
Final	thoughts	

We	do	not	wish	to	claim	that	our	method	of	technology	transfer	or	our	philosophy	of	
engagement	with	the	human	rights	community	is	the	single	"#%5'	way	of	operating	in	this	space.	
Science	and	technology	are	vast	domains,	and	the	human	rights	community	is	anything	but	
monolithic.	That	said,	our	model	works	well	for	us	and	our	partners	and	we	hope	that	laying	out	
our	approach	and	philosophy	can	be	useful	to	others.	We	are	always	open	to	questions,	feedback,	
and	requests	for	consultations	and	would	welcome	the	opportunity	to	discuss	our	processes	
further.	


