
What is cost sharing?
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How does cost sharing 
affect F&A? 
 
 

Since all cost sharing (mandatory or voluntary) represents a real cost of 
research, costs must be included in the research base.  The effect of 
including cost sharing in the research base is a lower F&A rate.   
 
 
UNIFORM GUIDANCE (2 CFR 200) NOTE:  The Uniform Guidance will no 
longer require voluntary committed cost sharing to be treated as part of 
the research base in the F&A rate calculation.  The new guidance is 
effective December 26, 2014 for requirements related to direct costs.  
Implementation of the Uniform Guidance for F&A rates is slated for the 
fiscal year that begins after December26, 2014; which is FY2016 for CMU.  
This will benefit the university and potentially increase future F&A rates.   

What types of costs are 
allowable as cost 
sharing? 

To be considered as cost sharing: 
• Cost must be allowable on the award 
• Cost must follow OMB Circular A-21 factors affecting allowability of 

costs: 
– Reasonable – necessary, prudent, consistent with 

institutional policies and practices 
– Allocable – incurred solely to advance the work under 

sponsored agreement, benefits is measurable, necessary 
– Conform to limitations/exclusions set forth in A-21 or in 

sponsored agreement as to types or amounts of cost items 
 

Are there types of costs 
that are better to be 
used as cost sharing? 

From a university perspective, there are types of costs that are better than 
others to be used as cost sharing.  Some items may not be used as cost 
sharing.   

 
• Equipment  

– GOOD - if newly purchased and/or specifically for project  
– NOT ALLOWED – previously owned equipment (re: this is 

already incorporated in the F&A rate) 
• Space and Facilities  

– GOOD - leased space, although the lease costs must be 
excluded from the facility component when calculating the F&A 
rate 

– NOT ALLOWED - space and facilities that typically serve joint 
objectives and their cost is factored into the F&A rate 

• Level of Effort 
– GOOD, if the service is integral to the approved project or 

program 
• Unrecovered F&A Costs 

– GOOD – this is the difference between the amount awarded 
and the amount which could have been awarded under the 
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costs being cost-shared  
• Cost Overruns 

– GOOD - overruns may meet the cost sharing requirements on 
the project for which they were incurred.  However, cost 
overruns on one project cannot  be used as cost sharing on 
another 

 
How does Carnegie 
Mellon account for cost 
sharing? 
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How are cost sharing 
awards created?  What 
documentation is 
needed to have one 
established? 
 

SPA creates the cost sharing awards in Oracle based on the following: 
 Out of need - if one doesn’t exist for a department and an entry is 

needed.  Note that the Award Purpose (Sponsored Research, 
Sponsored Instruction, Other 


